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CHAIR’S WELCOME
My name is Sabiha and I have great
pleasure in presenting this, our very first
Annual Bulletin!
We’ve been very busy since our official
launch last year, establishing and carrying
out the important work of the Birmingham
Parent Carer Forum.
The Management Committee (pictured
right, consisting of Sabiha Aziz (Chair),
Carolyn Bird (Secretary), Michelle Emery
(Treasurer), Jo Green, Pam Armstrong, Lucy
Crowe, and Mandy Headley (Committee
Members) has been working together with
the Local Authority on our outcome-based
plans and there has been a noticeable
increase in our membership.
The Forum Committee is made up of
parents of children with additional needs
and disabilities and having extensive local
experience of accessing and using the
services which the Birmingham Parent Carer Forum is helping to work with.
Membership of the forum is open to any Birmingham family with a child with SEND aged 0-25, as well as out
of borough families accessing Birmingham schools and/or services.
As a strategic partner we are keen to bring the service user experience to the decision makers as well as
report back to our membership on the changes taking place at a strategic level. We want to hear your views
and act upon them, understanding your experiences and utilizing them to shape future services.
YOUR VOICE IS VITAL!
The forum continues to make progress and a lot is taking place around networking and joining up the
fantastic work which is happening across the city.
Take a look at our ‘About Us’ page on our website to find out more about our Management Committee.
www.birminghampcf.org/about-us

Building a Bridge Between Parent Carers and Their Service Providers

INFOGRAPHIC – WHAT WE’RE ALL ABOUT
We're pleased to show you our new 'infographic'
flyer as a way of communicating in a simple and
visual way 'What We're All About' as well as
details on how to Get Involved!

What is The Birmingham Parent Carer Forum?
We are a voluntary group of Birmingham Parent
Carers whose purpose is to become the bridge
between services and families and a collective
voice representing all members and all
disabilities.

What Are Our Aims?
We aim to build strong and sustainable links
between our Local authority, Joint Clinical
Commissioning Group and The Children’s Trust.

What is Our Vision?
Birmingham is a place where every SEND child
and adult is heard and valued, where services
are timely and accessible, and where parents
and carers work together with professionals to
provide positive opportunities for all.

Are We Part of the Local Authority?
Although we work closely with local services to ensure that they are informed of parents' and carers'
opinions, we are completely independent of them. We sit on the SEND Improvement Board to represent
parent carers’ views and assist in the development of education, social care and health services.

PARENT REPS
One of our aims is to make connections with parent carers
across Birmingham. This is obviously a huge task in such a large
city! We continue to look for Parent Carer Representatives to
join our team and help us expand our reach across Birmingham.
These reps will play a vital part in the strategic direction of the
services provided for SEND children, young people and their
families in Birmingham.
We were thrilled to have received a fantastic response to this
call and have held meet-and-greet events so look forward to
holding more of these in the future to welcome more
representatives to our team. If you are interested in becoming a
Parent Rep and to find out more about the role, visit our
documents page and click the ‘Forms’ tab. www.birminghampcf.org/documents.
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CALL-OUT TO LOCAL SUPPORT GROUPS!
In addition to parent reps we are keen to make contact with local support groups as they are obviously a
great way for us to connect with our intended audience and hopefully create an ongoing dialogue. If you run
or know of a support group locally, which can be for any disability or additional need of children in
Birmingham, please email info@birminghampcf.org

OUR OUTCOME-BASED PLANS
These form the foundation of our work as a forum and came
to the forefront based on feedback from parent carers via
local support groups, family networks and social media.
Each plan is assigned a Committee Member, a ‘buddy’ from
the Local Authority and a Parent Rep giving us a holistic view
of the outcomes required. Below is an overview of each one
along with who works on each.

Growing our Membership (Sabiha Aziz and Mandy Headley
with Nichola Jones (LA SEND Assistant Director))
The forum is keen to build our membership and hear from
our parent carers so we’re able to take this information back
to the decision makers and make a real difference to families. Please support us with this by liking and
sharing our pages on Facebook and Twitter so you can stay updated and spread the word. Find out more
about how to Get Involved at the end of the newsletter.

Preparing for Adulthood (Pam Armstrong with Linda Harper from LA)
Preparing for Adulthood (PFA) is key to ensuring that the correct information, options, help and support is
provided to children, young people and families. It is hoped that with this knowledge they will be able to
make informed choices for the future with transitioning from childhood into adulthood. It also is designed to
help with promoting independence and support living and working in the community.

Exclusions (Jo Green)
This outcome-based plan looks at the entitlement to an education and what that means for the young person
and their family. Understanding the process, procedures and obligations as well as what is available by way
of support in Birmingham, irrespective of settings. A survey regarding exclusion will be sent out shortly.

Transport (Carolyn Bird plus Mary (Parent Rep))
We want to influence the policies and procedures to help ensure all Birmingham SEND children have
suitable transport to school in compliance with legislation.

Early Years Support (Lucy Crowe and Michelle Emery with Nichola Jones (LA SEND Assistant Director))
The forum is working to influence our children getting the right intervention at the right time, with the
appropriate follow-up and support so that our children’s needs are met, irrespective of where they are in the
process of diagnosis, as well as influencing outcomes for SEND children under 5 years old.
More information about the work we have been doing in these areas can be seen below.
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PREPARING FOR ADULTHOOD WORKSHOP AND SURVEY
In July we hosted a workshop which looked at how to
support children and young people with special educational
needs and disabilities to have a good life in the community
once they reach adulthood.
The session was facilitated by Dr. Carol Robinson from the
national Preparing for Adulthood Team that is funded by
the Department for Education. The workshop considered:






Routes into employment
Independent living and housing
Friends, relationships and community inclusion
Achieving good health
The Mental Capacity Act

There was also the opportunity to think about what
outcomes in plans should look like when thinking about life
outcomes. For those who didn’t attend, the slides and
review guide can be downloaded from our website at www.birminghampcf.org/news/preparing-foradulthood. It was a very informative event, helping to put the written information into context with some
crucial discussion points. Following feedback, a further event will be held regarding the Mental Capacity Act.

EXCLUSIONS
The national picture advises us that children with SEND are at greater
risk of exclusion. As a forum we intend to further explore this topic as
requested by membership in a local context. The forum would like to
work collaboratively between key players on what better support would
look like from a family perspective.
In order for the forum to further shape the outcome-based plan tailored
to what parent carers and families would find most useful, we are
currently working on a questionnaire to be distributed shortly to further
shape a response from our membership.
The forum is also interested to hear from schools and colleges about
pressures on them and any ideas they may have on reducing exclusions.
We will keep you updated on the release of the questionnaire in due
course. Do get in contact if you would like to get involved or support our work in the area of exclusions by
emailing us at info@birminghampcf.org

EARLY YEARS SUPPORT QUESTIONNAIRE
We are working on providing an information/advice and support pack for parent carers whose children have
been referred and are waiting for appointments at the Child Development Centre, Speech and Language
Therapist or Occupational Therapist. In July we launched a questionnaire to collect the views of
parent/carers in Birmingham on what they would like included in this and what resources they have found
most useful/helpful. Information that was gathered has been handed to the Department for Education as
evidence.
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TRANSPORT
Following the postponement of the original transport inquiry due to
purdah, we continued collating evidence from our families and
presented it in the form of a report to the inquiry. The forum chair,
secretary and a parent rep attended the inquiry in person and were
first to speak. The inquiry can be viewed in its entirety here:
http://civico.net/birmingham/democratic-services/8875
Following the inquiry Birmingham Mail ran an article which can be
viewed here: https://www.birminghammail.co.uk/news/midlandsnews/is-going-take-child-dying-17624961
The forum is continuing to share the service user experience and work
with the authority in shaping this service going forward. We thank all our families who shared and continue
to share their experience and assure you that we are bringing this evidence to the decision makers and
asking for accountability.

RIX WIKI PROJECT
Wikis are simple, secure and easy-to-build personal websites. They can be
used to create multimedia person-centred plans using pictures, words and
video to capture the voice, skills, aspirations and needs of children and to do it
only once.
Birmingham are currently running a Rix Wiki pilot project and have 1000 licences available. The project was
set up after parental feedback during Ofsted visits, where parents/carers reported that they have to tell their
stories repeatedly to a wide range of professionals. The Wiki aims to have all the information in one place,
and make it easier for families to share relevant details about their child’s additional needs.
Wiki templates are available now! If you’d like one please email BhamWikiSupport@birmingham.gov.uk and
request a registration form – it will be with you within 48 hours along with information about how to use the
it and upload information. There is also telephone or drop-in support available from SENAR, via the email
address above.
However, if you’d like to find out more first, then Birmingham will also be running practical sessions for
groups of parents/carers. Dates will follow shortly so please use the email address above to let them know if
you’d like to attend a session and they will get back to you soon! You can also visit the Rix Wiki website here
for more general information https://rixresearchandmedia.org/rix/wikis/

EVENTS ROUND-UP
Local Area Inspection – Peer Review
The purpose of the peer challenge team was to provide a critical friend to
challenging our host council in assessing their strengths and identifying their own areas for improvement.
The challenge was an interactive exercise examining evidence from a number of sources and on completion
of the review a feedback report covering main points of the challenge is sent back to the host council. Our
role was focused around parental engagement and families’ confidence around the system with particular
reference to the Local Offer, graduated response and other strategic developments. The experience has
been extremely useful.
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Autistica
The forum chair attended an evening event at Birmingham University hosted by Autistica, a charity exploring
alternative methods to help autistic children and young people. It was very
interesting to learn about the new research happening all over the world
and the role the University is playing in this. The authority has expressed an
interest in working with local universities moving forward and we think this will prove to be a fruitful union.

NNPCF Conference
Our committee member and network person Jo Green, attended the twoday National Network of Parent Carer Forums Conference where she was
able to meet other forums and find out the best way our forum can work
for our membership.

SEND Locality Model Consultations and Workshops
Birmingham are developing integrated specialist teams of health and education professionals to work in the
North, South, East and West localities of the city to support families and schools in the early identification of
need, ensuring easy access to specialist help through locality forums.
The forum attended all four of the consultations the authority put on explaining the new locality model which
is currently being piloted in Birmingham. We had a table and were able to talk to families about their
understanding of the new model and what we can do to help. We will utilise this information to ensure the
authority is clearer when sharing information with families.
The forum also attended a workshop run by the authority around the new locality model. We worked with
different organisations and found out the role they will be playing within the new model. These workshops
are ongoing and the forum will continue to take part in them.

Preparing for Adulthood SEND Event and Visioning Day
Members of the committee, including Pam Armstrong who is the BPCF lead on this workstream, attended
two Local Authority events around Preparing for Adulthood facilitated by third sector organisations. These
were very useful events to attend as we were able to provide the family input.

Contact Resilience Training
Three members of the forum attended this full day training which taught us all about emotional resilience.
This training will help us in running the forum, helping our children and giving our families the tools needed
to help their children and young people. We are very happy to run this event for our membership if wanted.

Parent Carer Rep Meet and Greets!
Following our callout and response for Parent Carer Reps, we
held two meet and greet events, one in the evening and one in
the daytime.
The entire forum committee attended both events and it was
lovely to meet some of our fantastic new Parent Carer Reps
and we’re looking forward to working with them.

NHS Long Term Plan
The forum took part in a number of webinars including one
about the NHS long term plan
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Childrens Quarter Event
Children’s Quarter is a co-operative of groups committed to creating inclusive opportunities for children,
young people and their families who are socially isolated by being disabled, or of
mental ill-health or any other reason. www.childrensquarter.org
At the event we met with a range of organisations and people including Sir Tim
Brighouse (British educator and former Schools Commissioner). Again, we brought
the family experience to the day and to all the professionals and organisations
present.

West Midlands Supporting Children and Young People with Learning Disabilities and/or Autism (CDC
event)
Participants across the Midlands region came together with an expert group drawn from those with lived
experience, young people, carers, family, LA, social care, education, FTB, commissioners and clinicians,
national and regional leads to better understand factors that lead to inpatient admissions.

Joint Working in the West Midlands: A Parent Carer Perspective (NNPCF – 28th Nov)
The main focus of the workshop was on how we can work in partnership with LA and other agencies to
deliver better outcomes for children, young people and their families in the SEND community to support
better joint working in local areas.

MEETINGS ROUND UP
Send Improvement Board Meeting
The forum has attended all these meetings since April 2019. We have an opportunity to speak and share the
family experience at this important meeting. It is attended and joint-chaired by the Director of Education Dr
Tim O’Neill and the Director of Health Rachel O’Connor. The Assistant Director for SEND in Birmingham
Nichola Jones also attends along with other important decision makers from Education, Health and Social
Care.

Committee Meetings
The forum committee continues to meet monthly. It’s always a packed meeting and we cover everything from
our work plans to new and innovative ways to rebuild the trust between the authority and our families. This
meeting is attended by all the forum committee members.

Written Statement of Action Monitoring Meetings
Following the Joint Inspection in 2018, Birmingham put together a
Written Statement of Action (WOSA) which outlines the work being
done to improve services in Birmingham.
Dr Charles Palmer, SEN and Disability Advisor and Andrea Westlake,
Assistant Director of Nursing and Quality NHS England attend
quarterly monitoring meetings to check the progress Birmingham is
making on the WSOA.
The forum has attended all these meetings and provides feedback
from our families. We continue to do this and bring the family voice
to the table at this important meeting.
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NNPCF West Midland Regional Network Meetings
Our committee member Jo Green is our forum representative as well as the forum Exclusion workstream
lead. She regularly attends the West Midlands Regional Network meetings where she is able to network with
other forums from the region and gain valuable insight from them as well as the guest speakers who attend.

Parent Link Officers
The forum attended some of the interviews which took place to recruit people to these new posts, designed
to encourage positive relationships between Parent Carers, schools and support services. We will continue to
work closely with the authority to shape these roles moving forward and ensure they truly represent our
parent carer voice as we do.

Input into the Local Offer
The forum allocated two of our wonderful parent reps, Mary and Mumtaz, to help in shaping the new Local
Offer so that it works for our families. We have seen a mock up with the official launch currently set for
March 2020! You can visit the current version at www.birmingham.gov.uk/localoffer

SAVE THE DATE – OUR FREE AGM EVENT!
Monday 30th March 2020, 6.45pm, The Pod,
28 Oliver Street, Nechells, Birmingham B7
4NX.
Join us for an informative evening with two
fantastic guest speakers - specialist SEN
solicitor Guv Samra and Erdington MP Jack
Dromey, as well as voting in our committee for
the next year! BOOKING ESSENTIAL! For more
details and to book go to Eventbrite here.
Want to join our committee? Complete an
application form here by midnight Sunday 22nd March. If, however, you’d like to join us as a Parent Carer Rep
you need this form. There’s more about this role on page 2 of this bulletin.

WANT TO GET INVOLVED?
Would you like to help influence the development of services which matter the most to your children? We
want to hear your ideas and views as your voice and experience is of value. It is the bringing together of
these views which can offer the opportunity to effect change where it is needed. You can get involved simply
by receiving email updates by becoming a forum member. You’ll hear about opportunities to take part in
surveys, consultations and workshops or even become a Parent Rep!
If you are a parent carer of a child or young person (aged 0-25) with additional needs who lives in
Birmingham and/or whose child uses Birmingham Education, Health or Social Care Services you can
become a member of the forum. Get involved by completing a ‘Join Us’ form on our website or Facebook
page, or by dropping us an email – links shown below.

Thank-you for reading! And don’t forget, you can sign up to receive updates at www.birminghampcf.org/join-us
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